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	[bookmark: _Toc106006553][bookmark: _Hlk107306349]User Guidance
This Request for Expressions of Interest – Conditions for Application has been developed for use by NSW Government Agencies.  It is to be used in conjunction with the associated Returnable Schedules, which are in a separate file.

Request for Expressions of Interest
Conditions for Application
[bookmark: _Toc106006554]Please refer to the buy.nsw website at https://buy.nsw.gov.au/categories/construction to locate all documents referenced throughout this text.  Guidance is based on Microsoft 365 Word.
[bookmark: _Toc106006555]Guide Notes
This standard form contains guidance in hidden text, ie:
GUIDE NOTES:
Guide Note examples
If the Guide Notes are not visible, click on the Show/Hide button “¶”.
If still not visible, then:
•  Go to Microsoft Word File/Options menu;
•  Select the Display tab; then
•  Tick the Hidden Text check box and click the OK button.

This process can also be used to hide guide notes in a finished document.

[bookmark: _Toc106006556]General
[bookmark: _Toc106006557]Insertion Points
Each ‘»’ shows where input is required. Click onto each ‘»’ and overtype.
[bookmark: _Toc106006558]When Completed:
1. Remove all Guide Notes manually or by the following steps:
•  On the Editing menu click Replace, then (if required) 
•  Click the More button;
•  Click the Format button, click on Font;
•  Tick the Hidden check box and click the OK button;
•  Click the Special button, click on Any Character; then
•  Click the Replace All button.
2. Delete this User Guidance, along with the following Page Break.
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New South Wales Government


Request for Expressions of Interest
Conditions for Application
(Standard Version of Request for Expressions of Interest as at 27 July 2022)
[bookmark: _Hlk105943286]Space
Request for Expression of Interest for:  
»
INSERT THE NAME OF THE PROJECT, EG:  “GREENFIELD PUBLIC SCHOOL ADDITIONAL ACCOMMODATION – STAGE 2”
at:
»
INSERT THE LOCATION OF THE SITE OF THE WORK, IF APPLICABLE, EG:  “BOURKE STREET, FORT GREY, NSW  2880”
EOI No:  »
INSERT THE CONTRACT NUMBER FOR THE PROPOSED EOI
»
INSERT THE MONTH AND YEAR, EG, JULY 2022
»
INSERT THE <Department / Agency>  OR <INSERT < Department / Agency > for and on behalf of the  <Insert Client Agency / Department>
EOI Applications close at »
INSERT THE TIME/DATE, EG, 9.30 AM (SYDNEY TIME) 14 AUGUST 2022
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[bookmark: _Toc135799417][bookmark: _Toc319787825][bookmark: _Toc319787830][bookmark: _Toc110507676]General
.1 [bookmark: _Toc319787831][bookmark: _Toc110507677]Introduction
Include general information ABOUT the context of the project, EG, policy directions and the funding agency’s responsibilities.
»
[bookmark: _Toc319577044][bookmark: _Toc319577193][bookmark: _Toc319577255][bookmark: _Toc319577318][bookmark: _Toc319787215][bookmark: _Toc319787420][bookmark: _Toc319787623][bookmark: _Toc319788706][bookmark: _Toc319788942][bookmark: _Toc319789146][bookmark: _Toc319789281][bookmark: _Toc319789415][bookmark: _Toc319789549][bookmark: _Toc319789683][bookmark: _Toc319789818][bookmark: _Toc319790206][bookmark: _Toc319790340][bookmark: _Toc319790474][bookmark: _Toc319790608][bookmark: _Toc319790742][bookmark: _Toc319790877][bookmark: _Toc319791011][bookmark: _Toc319915530][bookmark: _Toc319915649][bookmark: _Toc319577045][bookmark: _Toc319577194][bookmark: _Toc319577256][bookmark: _Toc319577319][bookmark: _Toc319787216][bookmark: _Toc319787421][bookmark: _Toc319787624][bookmark: _Toc319788707][bookmark: _Toc319788943][bookmark: _Toc319789147][bookmark: _Toc319789282][bookmark: _Toc319789416][bookmark: _Toc319789550][bookmark: _Toc319789684][bookmark: _Toc319789819][bookmark: _Toc319790207][bookmark: _Toc319790341][bookmark: _Toc319790475][bookmark: _Toc319790609][bookmark: _Toc319790743][bookmark: _Toc319790878][bookmark: _Toc319791012][bookmark: _Toc319915531][bookmark: _Toc319915650][bookmark: _Toc319577046][bookmark: _Toc319577195][bookmark: _Toc319577257][bookmark: _Toc319577320][bookmark: _Toc319787217][bookmark: _Toc319787422][bookmark: _Toc319787625][bookmark: _Toc319788708][bookmark: _Toc319788944][bookmark: _Toc319789148][bookmark: _Toc319789283][bookmark: _Toc319789417][bookmark: _Toc319789551][bookmark: _Toc319789685][bookmark: _Toc319789820][bookmark: _Toc319790208][bookmark: _Toc319790342][bookmark: _Toc319790476][bookmark: _Toc319790610][bookmark: _Toc319790744][bookmark: _Toc319790879][bookmark: _Toc319791013][bookmark: _Toc319915532][bookmark: _Toc319915651][bookmark: _Toc319577047][bookmark: _Toc319577196][bookmark: _Toc319577258][bookmark: _Toc319577321][bookmark: _Toc319787218][bookmark: _Toc319787423][bookmark: _Toc319787626][bookmark: _Toc319788709][bookmark: _Toc319788945][bookmark: _Toc319789149][bookmark: _Toc319789284][bookmark: _Toc319789418][bookmark: _Toc319789552][bookmark: _Toc319789686][bookmark: _Toc319789821][bookmark: _Toc319790209][bookmark: _Toc319790343][bookmark: _Toc319790477][bookmark: _Toc319790611][bookmark: _Toc319790745][bookmark: _Toc319790880][bookmark: _Toc319791014][bookmark: _Toc319915533][bookmark: _Toc319915652][bookmark: _Toc319577048][bookmark: _Toc319577197][bookmark: _Toc319577259][bookmark: _Toc319577322][bookmark: _Toc319787219][bookmark: _Toc319787424][bookmark: _Toc319787627][bookmark: _Toc319788710][bookmark: _Toc319788946][bookmark: _Toc319789150][bookmark: _Toc319789285][bookmark: _Toc319789419][bookmark: _Toc319789553][bookmark: _Toc319789687][bookmark: _Toc319789822][bookmark: _Toc319790210][bookmark: _Toc319790344][bookmark: _Toc319790478][bookmark: _Toc319790612][bookmark: _Toc319790746][bookmark: _Toc319790881][bookmark: _Toc319791015][bookmark: _Toc319915534][bookmark: _Toc319915653][bookmark: _Toc110507678]The Project
	Include information, such as:
· a description of the project as a whole;
· the project objective(s);  and
· relevant project management details, eg, who will manage the EOI PROCESS, tendering process and the proposed contract.
	»
[bookmark: _Toc110507679]Call for Expressions of Interest
[bookmark: _Hlk108703222]Expressions of Interest (EOI) are invited from organisations wishing to be pre-registered to tender for the proposed contract for ».
Insert the name of the proposed contracT.
[bookmark: _Hlk108608842]The scope of work under the proposed contract includes »
describe the scope of work involved in the proposed contract, including relevant details, such as the extent of design and any special features (eg, if the contract will be a managing contractor contract).
This document invites Expressions of Interest (EOI) from suitably experienced, competent and skilled construction contractors to construct.
IF EARLY TENDERER INVOLVEMENT (eti) is to be included in this request for eoi, insert clauses enclosed at appendix a. 
Note that this is a brief overview of the proposed contract and the scope of work.  More details will be included in the Request for Tender (RFT) documents provided to organisations that are invited to submit tenders as a result of this EOI process.
amend the following paragraph if the contract will not incorporate the GC21 general conditions of contract.
The proposed contract will incorporate the GC21 General Conditions of Contract, which are available on the buy.nsw website.
The Principal in the proposed contract (referred to in this Request for EOI as ‘the Principal’) will be ».
Insert name of the proposed principal.
[bookmark: _Toc110507680]Other Project Work
describe other contracts, consultancies and actions proposed by the principal or client.  delete if not applicable.
»
[bookmark: _Toc319787832][bookmark: _Toc110507681]The Expression of Interest Process
The EOI is the first stage of a multi-stage tender process.  The objective of the EOI process is to identify and pre-register organisations that are interested in entering into the proposed contract and have suitable capacity, capability and experience.
Insert the names of agencies who will be represented on the Evaluation Committee.
An Evaluation Committee comprising representatives of » will evaluate EOI applications on the basis of the evaluation criteria set out in Section 3 of this Request for Expressions of Interest (Request for EOI). 
INSERT NUMBERS OF TENDERS REQUIRED.  refer TO NSW Government Tendering Guidelines FOR GUIDANCE.
The Evaluation Committee will identify the applicants that it considers best satisfy the evaluation criteria and will recommend a minimum of » and a maximum of » to be pre-registered and invited to submit tenders for the proposed contract.  The Evaluation Committee may nominate one or two of the next ranked applicants as reserves to allow for possible withdrawal of selected applicants.
The Principal will determine which of the applicants will be pre-registered.  Only organisations that are pre-registered through this EOI process will be eligible to submit tenders.
Unless specifically stated in this Request for EOI, the Principal will not be liable for any costs incurred by applicants through participation in the EOI process.
[bookmark: _Toc319787833][bookmark: _Toc110507682]Contact Person
Refer all requests for information about this EOI process to the following Contact Person:
Insert the name and contact details of the person best able to answer questions from applicants.
Ensure that the person has a copy of the request for eoi and will be available for the duration of the period from its release until applications close.
[bookmark: GC21_Contact_Officer]
	Name:
	»

	Telephone number:
	»

	Email address:
	»



[bookmark: _Toc327869291][bookmark: _Toc327879535][bookmark: _Toc327879713][bookmark: _Toc327879892][bookmark: _Toc327969857][bookmark: _Toc327869293][bookmark: _Toc327879537][bookmark: _Toc327879715][bookmark: _Toc327879894][bookmark: _Toc327969859][bookmark: _Toc327869295][bookmark: _Toc327879539][bookmark: _Toc327879717][bookmark: _Toc327879896][bookmark: _Toc327969861][bookmark: _Toc327869296][bookmark: _Toc327879540][bookmark: _Toc327879718][bookmark: _Toc327879897][bookmark: _Toc327969862][bookmark: _Toc327869297][bookmark: _Toc327879541][bookmark: _Toc327879719][bookmark: _Toc327879898][bookmark: _Toc327969863][bookmark: _Toc327869298][bookmark: _Toc327879542][bookmark: _Toc327879720][bookmark: _Toc327879899][bookmark: _Toc327969864][bookmark: _Toc327869299][bookmark: _Toc327879543][bookmark: _Toc327879721][bookmark: _Toc327879900][bookmark: _Toc327969865][bookmark: _Toc327869300][bookmark: _Toc327879544][bookmark: _Toc327879722][bookmark: _Toc327879901][bookmark: _Toc327969866][bookmark: _Toc327869301][bookmark: _Toc327879545][bookmark: _Toc327879723][bookmark: _Toc327879902][bookmark: _Toc327969867][bookmark: _Toc327869303][bookmark: _Toc327879547][bookmark: _Toc327879725][bookmark: _Toc327879904][bookmark: _Toc327969869][bookmark: _Toc327869304][bookmark: _Toc327879548][bookmark: _Toc327879726][bookmark: _Toc327879905][bookmark: _Toc327969870][bookmark: _Toc327869305][bookmark: _Toc327879549][bookmark: _Toc327879727][bookmark: _Toc327879906][bookmark: _Toc327969871][bookmark: _Toc327869306][bookmark: _Toc327879550][bookmark: _Toc327879728][bookmark: _Toc327879907][bookmark: _Toc327969872][bookmark: _Toc327869307][bookmark: _Toc327879551][bookmark: _Toc327879729][bookmark: _Toc327879908][bookmark: _Toc327969873][bookmark: _Toc327869308][bookmark: _Toc327879552][bookmark: _Toc327879730][bookmark: _Toc327879909][bookmark: _Toc327969874][bookmark: _Toc327869309][bookmark: _Toc327879553][bookmark: _Toc327879731][bookmark: _Toc327879910][bookmark: _Toc327969875][bookmark: _Toc327869310][bookmark: _Toc327879554][bookmark: _Toc327879732][bookmark: _Toc327879911][bookmark: _Toc327969876][bookmark: _Toc327869311][bookmark: _Toc327879555][bookmark: _Toc327879733][bookmark: _Toc327879912][bookmark: _Toc327969877][bookmark: _Toc327869312][bookmark: _Toc327879556][bookmark: _Toc327879734][bookmark: _Toc327879913][bookmark: _Toc327969878][bookmark: _Toc327869313][bookmark: _Toc327879557][bookmark: _Toc327879735][bookmark: _Toc327879914][bookmark: _Toc327969879][bookmark: _Toc327869314][bookmark: _Toc327879558][bookmark: _Toc327879736][bookmark: _Toc327879915][bookmark: _Toc327969880][bookmark: _Toc327869315][bookmark: _Toc327879559][bookmark: _Toc327879737][bookmark: _Toc327879916][bookmark: _Toc327969881][bookmark: _Toc327869316][bookmark: _Toc327879560][bookmark: _Toc327879738][bookmark: _Toc327879917][bookmark: _Toc327969882][bookmark: _Toc327869317][bookmark: _Toc327879561][bookmark: _Toc327879739][bookmark: _Toc327879918][bookmark: _Toc327969883][bookmark: _Toc327869319][bookmark: _Toc327879563][bookmark: _Toc327879741][bookmark: _Toc327879920][bookmark: _Toc327969885][bookmark: _Toc327869320][bookmark: _Toc327879564][bookmark: _Toc327879742][bookmark: _Toc327879921][bookmark: _Toc327969886][bookmark: _Toc327869321][bookmark: _Toc327879565][bookmark: _Toc327879743][bookmark: _Toc327879922][bookmark: _Toc327969887][bookmark: _Toc327869322][bookmark: _Toc327879566][bookmark: _Toc327879744][bookmark: _Toc327879923][bookmark: _Toc327969888][bookmark: _Toc327869323][bookmark: _Toc327879567][bookmark: _Toc327879745][bookmark: _Toc327879924][bookmark: _Toc327969889][bookmark: _Toc327869324][bookmark: _Toc327879568][bookmark: _Toc327879746][bookmark: _Toc327879925][bookmark: _Toc327969890][bookmark: _Toc327869325][bookmark: _Toc327879569][bookmark: _Toc327879747][bookmark: _Toc327879926][bookmark: _Toc327969891][bookmark: _Toc327869326][bookmark: _Toc327879570][bookmark: _Toc327879748][bookmark: _Toc327879927][bookmark: _Toc327969892][bookmark: _Toc327869327][bookmark: _Toc327879571][bookmark: _Toc327879749][bookmark: _Toc327879928][bookmark: _Toc327969893][bookmark: _Toc327869328][bookmark: _Toc327879572][bookmark: _Toc327879750][bookmark: _Toc327879929][bookmark: _Toc327969894][bookmark: _Toc327869329][bookmark: _Toc327879573][bookmark: _Toc327879751][bookmark: _Toc327879930][bookmark: _Toc327969895][bookmark: _Toc327869331][bookmark: _Toc327879575][bookmark: _Toc327879753][bookmark: _Toc327879932][bookmark: _Toc327969897][bookmark: _Toc327869332][bookmark: _Toc327879576][bookmark: _Toc327879754][bookmark: _Toc327879933][bookmark: _Toc327969898][bookmark: _Toc327869333][bookmark: _Toc327879577][bookmark: _Toc327879755][bookmark: _Toc327879934][bookmark: _Toc327969899][bookmark: _Toc327869334][bookmark: _Toc327879578][bookmark: _Toc327879756][bookmark: _Toc327879935][bookmark: _Toc327969900][bookmark: _Toc327869335][bookmark: _Toc327879579][bookmark: _Toc327879757][bookmark: _Toc327879936][bookmark: _Toc327969901][bookmark: _Toc327869336][bookmark: _Toc327879580][bookmark: _Toc327879758][bookmark: _Toc327879937][bookmark: _Toc327969902][bookmark: _Toc327869337][bookmark: _Toc327879581][bookmark: _Toc327879759][bookmark: _Toc327879938][bookmark: _Toc327969903][bookmark: _Toc327869338][bookmark: _Toc327879582][bookmark: _Toc327879760][bookmark: _Toc327879939][bookmark: _Toc327969904][bookmark: _Toc327869339][bookmark: _Toc327879583][bookmark: _Toc327879761][bookmark: _Toc327879940][bookmark: _Toc327969905][bookmark: _Toc327869340][bookmark: _Toc327879584][bookmark: _Toc327879762][bookmark: _Toc327879941][bookmark: _Toc327969906][bookmark: _Toc327869341][bookmark: _Toc327879585][bookmark: _Toc327879763][bookmark: _Toc327879942][bookmark: _Toc327969907][bookmark: _Toc319787835][bookmark: _Toc110507683]Indicative Timetable
Use option 1 where the proposed tendering process will not include early tenderer involvement (ETI).
use option 2 (included at appendix a) when there will be an ETI process.
option 1
An indicative timetable for the EOI process is as follows:
Amend the table below as required.  Insert applicable dates. 

	Expressions of Interest close:
	»

	Evaluation completed:
	»

	Successful applicants notified:
	»

	RFT Documents issued:
	»

	Tenders close:
	»

	Contract awarded:
	»

	All work under the contract completed:
	»


end of option 1
[bookmark: _Toc319577057][bookmark: _Toc319577204][bookmark: _Toc319577265][bookmark: _Toc319577326][bookmark: _Toc319787261][bookmark: _Toc319787466][bookmark: _Toc319787669][bookmark: _Toc319787836][bookmark: _Toc319788752][bookmark: _Toc319788988][bookmark: _Toc319789160][bookmark: _Toc319789295][bookmark: _Toc319789429][bookmark: _Toc319789563][bookmark: _Toc319789697][bookmark: _Toc319789832][bookmark: _Toc319790220][bookmark: _Toc319790354][bookmark: _Toc319790488][bookmark: _Toc319790622][bookmark: _Toc319790756][bookmark: _Toc319790891][bookmark: _Toc319791025][bookmark: _Toc319915544][bookmark: _Toc319915663][bookmark: _Toc257226502][bookmark: _Toc319787262][bookmark: _Toc319787467][bookmark: _Toc319787670][bookmark: _Toc319787837][bookmark: _Toc319788753][bookmark: _Toc319788989][bookmark: _Toc319789161][bookmark: _Toc319789296][bookmark: _Toc319789430][bookmark: _Toc319789564][bookmark: _Toc319789698][bookmark: _Toc319789833][bookmark: _Toc319790221][bookmark: _Toc319790355][bookmark: _Toc319790489][bookmark: _Toc319790623][bookmark: _Toc319790757][bookmark: _Toc319790892][bookmark: _Toc319791026][bookmark: _Toc319915545][bookmark: _Toc319915664][bookmark: _Toc319787263][bookmark: _Toc319787468][bookmark: _Toc319787671][bookmark: _Toc319787838][bookmark: _Toc319788754][bookmark: _Toc319788990][bookmark: _Toc319789162][bookmark: _Toc319789297][bookmark: _Toc319789431][bookmark: _Toc319789565][bookmark: _Toc319789699][bookmark: _Toc319789834][bookmark: _Toc319790222][bookmark: _Toc319790356][bookmark: _Toc319790490][bookmark: _Toc319790624][bookmark: _Toc319790758][bookmark: _Toc319790893][bookmark: _Toc319791027][bookmark: _Toc319915546][bookmark: _Toc319915665][bookmark: _Toc319787264][bookmark: _Toc319787469][bookmark: _Toc319787672][bookmark: _Toc319787839][bookmark: _Toc319788755][bookmark: _Toc319788991][bookmark: _Toc319789163][bookmark: _Toc319789298][bookmark: _Toc319789432][bookmark: _Toc319789566][bookmark: _Toc319789700][bookmark: _Toc319789835][bookmark: _Toc319790223][bookmark: _Toc319790357][bookmark: _Toc319790491][bookmark: _Toc319790625][bookmark: _Toc319790759][bookmark: _Toc319790894][bookmark: _Toc319791028][bookmark: _Toc319915547][bookmark: _Toc319915666][bookmark: _Toc319787286][bookmark: _Toc319787491][bookmark: _Toc319787694][bookmark: _Toc319787861][bookmark: _Toc319788777][bookmark: _Toc319789013][bookmark: _Toc319789185][bookmark: _Toc319789320][bookmark: _Toc319789454][bookmark: _Toc319789588][bookmark: _Toc319789722][bookmark: _Toc319789857][bookmark: _Toc319790245][bookmark: _Toc319790379][bookmark: _Toc319790513][bookmark: _Toc319790647][bookmark: _Toc319790781][bookmark: _Toc319790916][bookmark: _Toc319791050][bookmark: _Toc319915569][bookmark: _Toc319915688][bookmark: _Toc319787287][bookmark: _Toc319787492][bookmark: _Toc319787695][bookmark: _Toc319787862][bookmark: _Toc319788778][bookmark: _Toc319789014][bookmark: _Toc319789186][bookmark: _Toc319789321][bookmark: _Toc319789455][bookmark: _Toc319789589][bookmark: _Toc319789723][bookmark: _Toc319789858][bookmark: _Toc319790246][bookmark: _Toc319790380][bookmark: _Toc319790514][bookmark: _Toc319790648][bookmark: _Toc319790782][bookmark: _Toc319790917][bookmark: _Toc319791051][bookmark: _Toc319915570][bookmark: _Toc319915689][bookmark: _Toc319787321][bookmark: _Toc319787526][bookmark: _Toc319787729][bookmark: _Toc319787896][bookmark: _Toc319788812][bookmark: _Toc319789048][bookmark: _Toc319789220][bookmark: _Toc319789355][bookmark: _Toc319789489][bookmark: _Toc319789623][bookmark: _Toc319789757][bookmark: _Toc319789892][bookmark: _Toc319790280][bookmark: _Toc319790414][bookmark: _Toc319790548][bookmark: _Toc319790682][bookmark: _Toc319790816][bookmark: _Toc319790951][bookmark: _Toc319791085][bookmark: _Toc319915604][bookmark: _Toc319915723][bookmark: _Toc319787897][bookmark: _Toc110507684]NSW Government Supplier Code of Conduct and NSW Industrial Relations Guidelines:  Building and Construction
Applicants must comply with the NSW Government Supplier Code of Conduct (the Code), which is available at www.buy.nsw.gov.au/policy-library/policies/supplier-code-of-conduct.
Lodgement of an EOI is evidence of an applicant’s agreement to comply with the Code during the Request for EOI process and any subsequent tendering process.
[bookmark: _Hlk59537835]The Applicant’s attention is directed to the NSW Industrial Relations Guidelines:  Building and Construction Procurement (NSW Guidelines).  The Guidelines apply to the Project and are available at https://www.industrialrelations.nsw.gov.au/industries/key-industries-in-nsw/building-and-construction/.
Applicants must demonstrate that they understand and will comply with the NSW Guidelines. 
	[bookmark: _Hlk106097715]General




[bookmark: _Toc184801911][bookmark: _Toc184801968][bookmark: _Toc319787826][bookmark: _Toc319787898]
[bookmark: _Toc110507685]Further Information
1. [bookmark: _Toc184801912][bookmark: _Toc184801969][bookmark: _Toc110507686]Addenda to this Request for EOI
The Principal may issue an instruction amending the Request for EOI, as a result of an applicant’s request for clarification or any other reason.  Any such instruction will be issued in writing in the form of an Addendum, which becomes part of this Request for EOI.  Written Addenda issued by the Principal are the only recognised explanations of, or amendments to, the Request for EOI documents.
Any applicant that did not obtain the Request for EOI documents directly from the Principal or through an eTendering system should advise the Contact Person before submitting an application to ensure that they have received all Addenda and allowed for any changed requirements.
1. [bookmark: _Toc184801914][bookmark: _Toc184801971][bookmark: _Toc110507687]Briefing for Potential Applicants
Delete this clause and the above heading if a briefing session will not be held.  the time and location of the briefing may be stated here, if known.  Amend the text as required. 
Amend as required if attendance at the briefing session is mandatory and Include a statement that applications submitted by applicants who fail to attend will be passed over.
A briefing session will be held at the time and place nominated in the invitation to submit an EOI.  It is not mandatory for applicants to attend the briefing. 
An applicant may be represented at the briefing by a maximum of two people.  Confirm attendance with the Contact Person by noon on the business day before the briefing. 
Written questions about the Request for EOI may be submitted before the briefing and applicants may ask questions at the briefing.  If a question cannot be answered at the briefing, a written response will be provided as soon as possible afterwards. 
A written record of all questions asked at or before the briefing, and all answers given, will be provided to applicants in the form of an Addendum.
[bookmark: _Toc110507688]Disclaimer
The Principal is not committed contractually in any way to those applicants whose applications are accepted.  The issue of this Request for EOI does not commit or otherwise oblige the Principal to proceed with any part or steps of the process.
Whilst the information contained in this Request for EOI has been formulated with all due care, the Principal does not warrant or represent that the information is free from errors or omissions.  The information is made available on the understanding that the Principal, and its respective employees and agents, shall have no liability (including liability by reason of negligence) for any loss, damage, cost or expense incurred or arising by reason of any person using or relying on the information and whether caused by reason of any error, omission or misrepresentation in the information or otherwise.
Furthermore, the Principal takes no responsibility for the accuracy, currency, reliability and correctness of any information included in this EOI.
	Further Information




[bookmark: _Toc319915610][bookmark: _Toc319915729][bookmark: _Toc319915611][bookmark: _Toc319915730][bookmark: _Toc319915612][bookmark: _Toc319915731][bookmark: _Toc319787827][bookmark: _Toc319787899][bookmark: _Toc110507689]Evaluation Criteria
1. [bookmark: _Toc110507690]Mandatory Evaluation Criteria
amend the following paragraph if the only mandatory criterion is lodgment of the application form.
Applicants are required to complete the Application Form, Returnable Schedule 1.  To be considered to be pre-registered, applicants must also demonstrate that they meet mandatory requirements in respect of the following evaluation criteria:
Some commonly used mandatory criteria are listed below.  amend the list as required to suit the proposed contract. 
include returnable Schedules relevant to the criteria listed.
· legal entity;
· financial capacity;
· work health & safety management;
· environmental management;
· quality management;
· Aboriginal participation;
· skills, training and diversity in construction, incorporating the Infrastructure Skills Legacy Program;  and
· industrial relations.
The requirements for these mandatory criteria are set out below.
1. [bookmark: _Toc110507691]	Legal Entity
An applicant must be a legal entity that is recognised and acceptable to the Principal.  EOIs will not be considered from firms under any form of external administration, Trusts or entities such as business names.
Any applicant that is an unincorporated business, such as a sole trader, partnership or business name, must identify the legal entity that would enter into the proposed contract.
Pre-registration of an applicant will not extend to any associated or subsidiary entity owned or controlled by the applicant.
If an applicant is related (as defined by the Corporations Act 2001 (Cth)) to other potential participants in the EOI process, the applicant must provide sufficient information relating to the proposed probity arrangements to satisfy the Principal that any probity or competitiveness risks are eliminated.  Depending upon the information provided, the applicant may be required to:
· provide clarification or further information;
· establish and comply with internal governance arrangements and procedures that address the Principal’s concerns about probity and competitiveness;  and
· provide certification of compliance with all such arrangements and procedures.
The relationships between organisations (including the existence of related entities and common directors) will be taken into account in determining the organisations to be pre-registered.  The Principal may choose to pre-register only one of any related organisations.
Submit the information required by Returnable Schedules - Applicant’s Details to demonstrate compliance with this criterion.
1. [bookmark: _Toc110507692]	Financial Capacity
An applicant must have appropriate financial capacity.  Where the applicant is a subsidiary company and does not have sufficient financial capability in its own right, the Request for EOI may be submitted in the name of the holding and subsidiary companies jointly and severally, providing the holding company meets these financial requirements.
The main criteria considered in the financial assessment of applicants include:
· net worth (total assets, excluding any assets of company directors, less total liabilities less intangible assets) exceeds 5% of the estimated contract sum or estimated initial contract price;
· current ratio (ratio of current assets to current liabilities) exceeds 1;  
· working capital (current assets less current liabilities) exceeds 10% of the estimated contract sum or estimated initial contract price;  and
· any other significant detrimental financial characteristics. 
Deviations below these criteria will not necessarily prevent the Principal from considering any application, and this may be considered in short listing a prospective tenderer. 
Successful applicants may be requested to provide additional financial information for assessment at the next stage, generally the tender/pricing phase.
Submit the information required by Returnable Schedules - Financial Information to demonstrate compliance with this criterion.
1. [bookmark: _Toc110507693]	Work Health and Safety (WHS) Management 
use WHS option 1 for projects  valued at below $3m . following ENDORSEMENT by THE CONSTRUCTION LEADERSHIP GROUP (CLG) on 03 NOVEMBER 2020:
· FOR CONTRACTS WITH AN ESTIMATED VALUE LESS THAN $3M (EX GST), A CERTIFIED WHS MANAGEMENT SYSTEM IS NOT REQUIRED; BUT
· A SAFETY MANAGEMENT PLAN, AS REQUIRED BY NSW LEGISLATION, AND CONSISTENT WITH THE 6TH EDITION OF THE WHS GUIDELINES IS REQUIRED. SECTION 7 AND APPENDIX B OF THE GUIDELINES DEAL WITH THE PLAN REQUIREMENTS; AND
· THE SAFETY MANAGEMENT PLAN WILL NEED TO SATISFY THE AUDIT CHECKLIST IN APPENDIX D OF THE WHS GUIDELINES.
whs option 1
An applicant must demonstrate the capacity to manage Work Health and Safety in accordance with the NSW Work Health & Safety Management Guidelines (for Construction Procurement) (Edition 6) (WHSM Guidelines).  These Guidelines are available on the buy.nsw website at https://buy.nsw.gov.au/categories/construction
An applicant is required to provide evidence of how it has prepared and implemented site specific Work Health and Safety management plans in accordance with WHSM Guidelines on projects.
eND OF WHS option 1
use WHS option 2 for projects valued at MORE THAN $3m and when THE CLIENT AGENCY DETERMINEs WORK BELOW $3m REQUIRES A WHS ACCREDITED SYSTEM 
whs option 2
An applicant must have a Corporate WHS management system that has been accredited by either a NSW Government construction agency or by the Office of the Federal Safety Commission.
Applicants are required to provide evidence of implementation of their accredited WHS management systems on projects, including demonstrated capacity to manage work health and safety in accordance with NSW Work Health & Safety Management Guidelines (for Construction Procurement) (Edition 6) (WHSM Guidelines).  These Guidelines are available on the buy.nsw website at: https://buy.nsw.gov.au/categories/construction.
eND OF WHS option 2
Submit the information required by Returnable Schedules - Management Systems to demonstrate compliance with this criterion.
1. [bookmark: _Toc110507694]	Environmental Management
use em option 1 for projects valued at LESS THAN $10m or WHERE THE CLIENT AGENCY DETERMINES THE WORK DOES NOT REQUIRE AN accredited system 
em option 1
An applicant must demonstrate the capacity to manage environmental matters in accordance with the NSW Government Environmental Management Guidelines (Construction Procurement) (Edition 4) (EM Guidelines) available on the Buy.nsw website at https://buy.nsw.gov.au/categories/construction.
Applicants are required to provide evidence of how they have implemented the management of environmental matters in accordance with the EMS Guidelines on projects.
eND OF EM option 1
use em option 2 for projects valued at $10m or more, or with a lower value where the responsible agency determines it is required because:
the work is of high environmental risk;
the work interfaces with other projects of high environmental risk;
the work is otherwise sensitive in terms of the environment;  or
the project as a whole requires its application.
delete em option 2 if it does not apply.
em option 2
Applicants must have a corporate environmental management system accredited by a NSW Government construction agency.
Applicants are required to provide evidence of implementation of their accredited corporate EMS on previous projects, including demonstrated capacity to manage environmental matters in accordance with the NSW Government Environmental Management Guidelines (Construction Procurement) (Edition 4) (EM Guidelines) available on the buy.nsw website at https://buy.nsw.gov.au/categories/construction.
end of em option 2
Submit the information required by Returnable Schedules - Management Systems to demonstrate compliance with this criterion.
1. [bookmark: _Toc110507695]	Quality Management
use QM option 1 for projects valued at LESS THAN $3m or WHERE THE CLIENT AGENCY DETERMINES THE WORK DOES NOT REQUIRE MORE, 
qm option 1
Applicants must demonstrate the capacity to plan and manage systematically the quality of work in accordance with the NSW Government Quality Management Systems Guidelines for Construction, which are available on the buy.nsw website at https://buy.nsw.gov.au/categories/construction.
Applicants are required to provide evidence of how they have implemented the management of quality management in accordance with QMS guidelines on projects.
END QM option 1
use option 2 for projects valued at $3m or more and when THE CLIENT AGENCY DETERMINEs WORK BELOW $3m REQUIRES a certified qms
Applicants must have full certification of their quality management system to AS/NZO ISO 9001:2016 or equivalent.
Applicants are required to provide evidence of implementation of their certified QMS on previous projects, including demonstrated capacity to plan and manage systematically the quality of work in accordance with the NSW Government Quality Management Systems Guidelines for Construction, which are available on the buy.nsw website at: https://buy.nsw.gov.au/categories/construction.
END QM option 2
The applicant must also confirm that it is willing to undergo and act upon audits carried out by the Principal.
Submit the information required by Returnable Schedules - Management Systems to demonstrate compliance with this criterion.
1. [bookmark: _Toc185218940][bookmark: _Toc185219176][bookmark: _Toc185219412][bookmark: _Toc110507696]	Industrial Relations Management
An applicant must demonstrate the capacity to manage systematically its industrial relations processes in accordance with the NSW Industrial Relations Guidelines: Building and Construction Procurement (NSW Guidelines).  The guidelines apply to the Project and are available at https://www.industrialrelations.nsw.gov.au/industries/key-industries-in-nsw/building-and-construction/ 
Submit the information required by Returnable Schedules - Management Systems to demonstrate compliance with this criterion.
1. [bookmark: _Toc327869356][bookmark: _Toc327879600][bookmark: _Toc327879778][bookmark: _Toc327879957][bookmark: _Toc327969922][bookmark: _Toc110507697]Skills, Training and Diversity in Construction
Include this clause and the above heading:
· for all contracts with an estimated value greater than $10M;  and
· for contracts valued at up to $10M where the responsible agency requires contractors commit to supporting skills development on construction projects.
delete this clause and the above heading if not required.
[bookmark: _Hlk59197531]Refer to the requirements of:
· the construction guideline: Skills and training;  and
· PBD 2020-03: SKILLS, TRAINING AND DIVERSITY IN CONSTRUCTION.
An applicant must demonstrate the capacity to meet the requirements of the NSW Government Construction Guidelines:  Skills and Training.  Refer to https://buy.nsw.gov.au/categories/construction.
[bookmark: _Hlk98277329]Submit the details required to complete Tender Schedules – Schedule of Skills, Training and Diversity in Construction.
[bookmark: _Hlk59552370]End of clause – Skills training and diversity in construction.
If this clause is deleted, Delete Tender Schedules – Schedule of Skills, Training and Diversity in CONSTRUCTION.
1. [bookmark: _Toc110507698]	Aboriginal Participation
only include the subclause and above heading:
· for all contracts with an estimated value greater than $7.5M;  and
· for contracts valued at up to $7.5M where the responsible agency requires the contractor to meet specified targets for aboriginal participation. 
delete this clause and the above heading if not required.
If this clause is deleted, also delete returnable Schedule - aboriginal participation information
Guide notes:  It is NSW Government policy to create opportunities for Aboriginal businesses and encourage the employment and training of Aboriginal business through the supply chain of NSW Government contracts.
the REVISED ABORIGINAL PROCUREMENT POLICY (APP) APPLIES TO THE PROCUREMENT OF GOODS AND SERVICES AND CONSTRUCTION BY NSW GOVERNMENT AGENCIES FROM 1 JANUARY 2021.  THE APP INCORPORATES THE PREVIOUS ABORIGINAL PARTICIPATION IN CONSTRUCTION POLICY.
the Parliament of NSW and local councils are not covered by this policy.  state owned corporations may choose to adopt the policy in full or in part where it is consistent with their corporate intent.
AGENCIES MUST INCLUDE MINIMUM REQUIREMENTS FOR ABORIGINAL PARTICIPATION IN ALL CONTRACTS VALUED over $7.5 MILLION.  the minimum requirement is based on 1.5% of the contract value (less exclusions) being directed to aboriginal participation. 
AGENCIES CAN CONSIDER APPROPRIATE EXCLUSIONS, which MAY INCLUDE EXPENDITURE UNRELATED TO DESIGN WITH VERY LIMITED OPPORTUNITIES FOR ABORIGINAL PARTICIPATION. 
AGENCIES MAY also INCREASE THE ABORIGINAL PARTICIPATION PERCENTAGE TO HIGHER THAN 1.5% IF THIS IS CONSIDERED APPROPRIATE FOR THE PARTICULAR CONTRACT.  IF THIS APPLIES AMEND ALL REFERENCES TO 1.5% IN THE RELEVANT CLAUSES.
the agreement VALUE LESS THE VALUE OF EXCLUSIONS is the ‘APP CONTRACT VALUE’ and is to be confirmed by the principal at agreemet award.
To be pre-registered, applicants must demonstrate commitment and capacity to create and extend opportunities for Aboriginal people and enterprises through carrying out the work, in accordance with the NSW Government Aboriginal Procurement Policy (APP).  The policy document is available from the buy.nsw website at https://buy.nsw.gov.au/policy-library/policies/aboriginal-procurement-policy.
Submit the information required by Returnable Schedules - Aboriginal Participation Information to demonstrate compliance with this criterion.
1. [bookmark: _Toc110507699]	Modern Slavery
DEALING WITH MODERN SLAVERY
INCLUDE THE ABOVE SUBHEADING AND THE FOLLOWING PARAGRAPHS WHERE THE RESPONSIBLE AGENCY REQUIRES THE APPLICANT TO:
· PROVIDE THE INFORMATION REQUIRED IN SCHEDULE- SCHEDULE OF COMPLIANCE FOR DEALING WITH MODERN SLAVERY;  AND
· COMPLY WITH THE REQUIREMENTS OF MODERN SLAVERY ACT NSW (2018).
OTHERWISE DELETE THIS CLAUSE AND THE ABOVE HEADING
IF THIS CLAUSE IS DELETED, ALSO DELETE SCHEDULE – SCHEDULE OF COMPLIANCE FOR DEALING WITH MODERN SLAVERY.
THE MODERN SLAVERY ACT NSW (2018) REQUIRES REASONABLE STEPS BE TAKEN TO ENSURE THAT GOODS AND SERVICES PROCURED BY AND FOR GOVERNMENT AGENCIES ARE NOT THE PRODUCT OF MODERN SLAVERY.  THE ACT APPLIES FROM FROM 1 JANUARY 2022.  AGENCIES ARE REQUIRED TO INCLUDE THE STEPS TAKEN TO DEAL WITH MODERN SLAVERY IN THEIR ANNUAL REPORT.  
GUIDANCE ON MODERN SLAVERY AND PROCUREMENT IS AVAILABLE AT
https://buy.nsw.gov.au/resources/modern-slavery-and-procurement
Applicants must demonstrate that they understand Modern Slavery and will implement processes and procedures to identify and manage the risks of Modern Slavery.
Submit with the information required by Returnable Schedules - Schedule of Compliance for dealing with Modern Slavery.
END – MODERN SLAVERY
1. [bookmark: _Toc110507700]Project Specific Evaluation Criteria
include criteria that are relevant to the proposed work.  Some Commonly used criteria are shown below. 
Limit the number of criteria to a maximum of five (5) to ensure the effort involved in submitting an eoi is reasonable and the evaluation process is manageable.
Include relevant returnable schedules identifying specific and assessable information for applicants to provide in order to address each criterion. 
Applicants are required to respond to the following evaluation criteria by submitting the information required by the applicable Returnable Schedules:
· applicant’s experience and capability;
· proposed personnel;
· proposed consultants
· understanding of the project requirements;  and
· ability to meet the project program.
The Evaluation Committee will score each criterion on the basis of information submitted.  The scores will be weighted to reflect the relative importance of each criterion to the project and the Principal.  The list above does not reflect the order of importance or weighting of the criteria.
The criteria are described in more detail below.
1. [bookmark: _Toc110507701]	Applicant’s Experience and Capability
add critical project-specific requirements if applicable, eg, management of complex environmental issues, work at multiple remote sites, working together with clients or a range of stakeholders to achieve beneficial outcomes, and/or DELIVERING PROJECTs IN AN OCCUPIED/OPERATIONAL/HERITAGE BUILDINGS ENVIRONMENT.  Amend the returnable schedule – applicant’s experience and capability to suit.
This criterion relates to the applicant’s:
· demonstrated successful recent experience in delivering projects of similar size, type, value and complexity;
· demonstrated achievement of satisfactory work quality within required timeframes;
· demonstrated performance in managing work health and safety on construction sites;
· demonstrated environmental management performance;  and
· demonstrated commitment to cooperative contracting relationships.
Verification of the applicant’s successful experience and performance may be obtained from formal performance reports and representatives of client organisations.
To respond to this criterion, submit the information required by Returnable Schedules - Applicant’s Experience and Capability.
1. [bookmark: _Toc327869360][bookmark: _Toc327879604][bookmark: _Toc327879782][bookmark: _Toc327879961][bookmark: _Toc327969926][bookmark: _Toc110507702]	Proposed Personnel
This criterion relates to the personnel proposed by the applicant to manage the proposed project, including: 
· the composition of the applicant’s team proposed for the Early Tenderer Involvement process (if applicable);
· the size, structure and relevant competencies of the proposed team;
· the proposed roles and extent of involvement of key personnel;
· the qualifications of key personnel and their demonstrated successful recent experience in carrying out similar work;
· the availability of key personnel, including the extent of their proposed involvement on the Site;  and
· the availability of equivalent replacement personnel, if required.
The Evaluation Committee will assess whether an adequate level of resources is offered and whether the application demonstrates that they have the competencies required to achieve satisfactorily the desired project outcomes.
To respond to this criterion, submit the information required by Returnable Schedules - Proposed Personnel.
1. [bookmark: _Toc110507703]	Proposed Consultants
A similar clause may be included if there is a requirement for subcontractors with specialist s kills.  If so, also include an appropriate returnable schedule.
This criterion relates to the consultants proposed for design, documentation or certification, including:
· their proposed roles and extent of involvement;
· their demonstrated successful recent experience in undertaking similar services;  and
· the demonstrated competencies of the personnel proposed.
The Evaluation Committee will assess the extent to which the involvement of the proposed consultants will support the achievement of the desired project outcomes.
To respond to this criterion, submit the information required by Returnable Schedules - Proposed Consultants.  
1. [bookmark: _Toc110507704]	Understanding of Project Requirements
This criterion relates to the applicant’s understanding of the work and proposed approach to likely issues and includes: 
Amend the list below to reflect issues specific to the proposed PROJECT.  ensure the information requested is consistent with the level of detail provided to applicants about the project.
· risk identification and risk management strategies;
· the proposed design management process;
· adequacy of the concept design to meet project objectives;
· proposed innovations that will add value to the project for the Principal;
· proposed relationship management and communication strategies;
· proposals for meeting sustainability objectives;  and
· the proposed construction methodology for critical activities, including the availability and suitability of key items of plant and equipment.
To respond to this criterion, submit the information required by Returnable Schedules Understanding of Project Requirements.
1. [bookmark: _Toc110507705]	Program
This criterion relates to the applicant’s ability to meet the indicative project program.
Amend the list below to reflect ITEMS SPECIFIC to the proposed PROJECT.
· proposed delivery program;
· the applicant’s own anticipated commitments on other works;  and
· how will the applicant address and resolve anticipated as well as unexpected resourcing issues or potential conflicts.
To respond to this criterion, submit the information required by Returnable Schedules – Meeting the Project Program.
	Evaluation Criteria




[bookmark: _Toc327869365][bookmark: _Toc327879609][bookmark: _Toc327879787][bookmark: _Toc327879966][bookmark: _Toc327969931][bookmark: _Toc319915626][bookmark: _Toc319915745][bookmark: _Toc319787828][bookmark: _Toc319787900][bookmark: _Toc110507706]Submission of EOI Applications
1. [bookmark: _Toc184801923][bookmark: _Toc184801980][bookmark: _Toc110507707]Documents to be Submitted
Applicants must lodge, by the time and date stated on the cover of this Request for EOI or in the invitation, the Application Form and all the information required by the following Returnable Schedules:
ensure this list reflects the returnable schedules included in this request for eoi.
Applicant’s Details;
Financial Information;
Management Systems including Work Health & Safety Management, Environmental Management, Quality Management and Industrial Relations;
Aboriginal Participation Information;
Applicant’s Experience and Capability;
Proposed Personnel;
Proposed Consultants;  and
Understanding of Project Requirements.
Also, complete and submit Returnable Schedules – Compliance of Application confirming that the required information has been provided and the application contains information relating to each evaluation criterion.
The Evaluation Committee may decide to pass over any application that does not:
· include the information required by ALL Returnable Schedules;  or
· acknowledge in the Application Form that the application allows for all Addenda issued.
Do not change the text in the Returnable Schedules except to insert information.  Present the application in the format required by the Returnable Schedules, with attached information in the same order as the Returnable Schedules and clear cross-references between the attachments and applicable Returnable Schedules. 
All information must be current and the application should be concise.  Do not submit general information, such as brochures about the applicant.
1. [bookmark: _Toc110507708]Lodgement Methods
1. [bookmark: _Toc110507709]	Electronic Applications
Delete this clause and the above heading if this method is not applicable.
Agencies are expected to use the etendering system where possible.  An agency may establish an etendering site or make arrangements to use the department of finance & Services etendering site BY EMAIL TO tenders@services.nsw.gov.au
use option 1 if the nsw government Etendering website is to be used. Delete Option 2.
use option 2 if an alternative etendering system is to be used. Delete Option 1
option 1
Applicants are to lodge applications through the NSW Government eTendering website at:
https://tenders.nsw.gov.au.
Login as an eTendering system user and enter the Request for EOI name or number in the search facility at the top right hand corner to open the relevant web page. Follow the on-screen instructions. 
Access is generally available 24 hours a day, 7 days week.
Electronic lodgement of an application is evidence of the applicant’s acceptance of any conditions shown on the NSW Government eTendering website.
Applications submitted electronically will be treated in accordance with the Electronic Transactions Act 2000 (NSW) and given no lesser level of confidentiality, probity and attention than applications submitted by other means.  Any signature requirements for an application can be satisfied by the full disclosure of the legal entity lodging the application, the official position of the person authorised to lodge the application on behalf of that entity and the person’s name. 
Applications submitted electronically must be in a file format that can be read, formatted, displayed and printed by Microsoft Word 2003, or any other format required by the Request for EOI. Electronic applications may be compressed in any format that can be decompressed by WinZip.  Applicants must not submit self-extracting (*.exe) zip files.
use the following paragraph where CAD files are to be submitted, otherwise delete.
Any computer-aided design (CAD) files submitted with an electronically lodged application must be in DGN, DWG or DXF format. Applicants must ensure that any CAD files submitted will correctly display and print in Microstation.
end of paragraph
An application that cannot be evaluated because it is incomplete or electronically corrupted may be passed over.
End of option 1
option 2
Applicants are to lodge applications in the electronic tender box at:
Insert the web address of the electronic tender box.
»
Insert any specific requirements, other wise delete insertion point.
Electronic applications must »
End of option 2
1. [bookmark: _Toc110507710]Late Applications
In accordance with the NSW Government Supplier Code of Conduct, late applications will not be accepted unless the lateness does not compromise the integrity and competitiveness of the EOI process. Any application that is not received in full by the closing time and date may be passed over.
Where an application is received by post after the closing time and date, the applicant may need to satisfy the Principal that all the required information was posted or lodged at a Post Office or other recognised delivery agency at a time that should reasonably have allowed delivery before the closing time and date.
DELETE THE FOLLOWING PARAGRAPH IF FACSIMILE METHOD OF LODGEMENT IS NOT APPLICABLE
Applications sent by facsimile and not completely received by the closing time and date may be passed over even if transmission or receipt is delayed due to the receiving facsimile machine being engaged, faulty or otherwise inoperative.
1. [bookmark: _Toc319787901][bookmark: _Toc110507711]Applicants to inform themselves
Applicants shall be deemed to have:
· examined the invitation documents and any other information made available in writing by the NSW Government to applicants for the purpose of responding to the invitation;
· examined all information relevant to the risks, contingencies, and other circumstances having an effect on their Request for EOI application and which is obtainable by the making of reasonable enquiries; and
· satisfied themselves as to the correctness and sufficiency of their Request for EOI applications and that their responses cover the Request for EOI conditions and all matters and things necessary for the due and proper performance and completion of the work described in the invitation documents.
Should an applicant find any discrepancy, error or omission in the Request for EOI the applicant shall notify the Contact Officer in writing on or before the closing date and closing time.
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[bookmark: _Toc319915634][bookmark: _Toc319915753][bookmark: _Toc319787829][bookmark: _Toc319787902][bookmark: _Toc110507712]After EOI Applications Close
1. [bookmark: _Toc110507713]Evaluation of Applications
The Evaluation Committee will evaluate each application in accordance with the evaluation criteria set out in Section 3 of this Request for EOI. 
The evaluation will be based on information provided with the application.  Any information required by the Request for EOI which is omitted, illegible or unintelligible may be treated as failing to fulfil the relevant requirement. 
The Evaluation Committee may request some or all applicants to provide additional information to clarify aspects of their applications, either in writing or during post-tender interviews.  If a written response is requested, it must be provided within 48 hours after the request is received.
The Evaluation Committee may make enquires to establish the past performance of applicants in respect of similar work. 
All information submitted in the application or obtained subsequently by the Evaluation Committee will be treated as confidential.
1. [bookmark: _Toc110507714]Mandatory Evaluation Criteria
Any application that does not demonstrate that the applicant meets all the mandatory evaluation criteria listed in Section 3 will be eliminated from consideration.
[bookmark: _Toc109228765]Legal Entity
A search may be undertaken to verify that an applicant is a bona-fide registered company or business.
Applicants may be required to provide evidence of the legal entity submitting the EOI by providing a copy of an official document such as:
· company registration and names of office bearers issued by the Australian Securities and Investments Commission;  or
· a statement confirming the legal entity, signed by a practicing solicitor.
[bookmark: _Toc109228766]Financial Capacity
To assist in confirming that an applicant has adequate financial capacity, the Evaluation Committee may:
· request further information from the applicant;
· hold discussions with relevant personnel representing the applicant;
· hold discussions with referees, including clients of the applicant;  and/or
· obtain a financial assessment from an independent financial assessor.
1. [bookmark: _Toc110507715]Project Specific Evaluation Criteria
Applications will be evaluated in terms of the project specific evaluation criteria listed in Section 3, using a weighted scoring process.  Any application that does not demonstrate that the applicant meets the minimum standard required by the Evaluation Committee for any one of the criteria may be eliminated from consideration. 
The past performance of applicants will be assessed using:
· Contractor Performance Reports lodged under the Performance Management System managed by NSW Procurement;  and/or
· information obtained from contact persons from client organisations. 
Client contact persons may be interviewed by telephone or asked to complete a written survey confirming the applicant’s past performance in terms of the performance indicators and scoring system set out in the Contractor Performance Report.
1. [bookmark: _Toc328483229][bookmark: _Toc328483597][bookmark: _Toc327869377][bookmark: _Toc327879621][bookmark: _Toc327879799][bookmark: _Toc327879978][bookmark: _Toc327969943][bookmark: _Toc327869384][bookmark: _Toc327879628][bookmark: _Toc327879806][bookmark: _Toc327879985][bookmark: _Toc327969950][bookmark: _Toc327869454][bookmark: _Toc327879698][bookmark: _Toc327879876][bookmark: _Toc327880055][bookmark: _Toc327970020][bookmark: _Toc110507716]Outcome of the EOI process
The decision to pre-register an applicant, with or without conditions, is at the sole discretion of the Principal.  The Principal will not be liable for any costs or damages incurred by applicants through exercising this discretion.
Applicants may be pre-registered even if their applications do not conform strictly to all requirements of the Request for EOI.  Note that pre-registration does not constitute entering into a contract for the proposed work.
Applicants will be advised in writing whether they are to be pre-registered or were unsuccessful. 
On request, the Contact Person will arrange a debriefing for any unsuccessful applicant, in accordance with the NSW Government Code of Practice for Procurement.  An unsuccessful applicant will not be provided with information specifically comparing its application with those of other applicants.  No rating data will be provided.
1. [bookmark: _Toc319787903][bookmark: _Toc110507717]Disclosure of Information
Details of this EOI and the outcome of the tender process will be disclosed in accordance with the Government Information (Public Access) Act (NSW) 2009.
1. [bookmark: _Toc319787904][bookmark: _Toc110507718]Changes in Circumstances
Applicants must advise the Contact Person immediately in writing of any material change to the information contained in the Request for EOI application, including any substantial change in their ownership or their financial or technical capacity.  Copies of relevant documents must be submitted with the advice.  For successful applicants, this requirement applies until a contract is awarded as a result of any subsequent tendering process. 
It is expected that key personnel nominated in the application will be utilised, in the capacity indicated, during any early tender involvement process and the resulting contract.  If any such key personnel become unavailable the applicant must advise the Contact Person and provide relevant details of a replacement together with an updated Returnable Schedule.  The replacement must have equivalent expertise and experience.  Such changes will be taken into account in selecting tenderers and evaluating tenders.
1. [bookmark: _Toc319787905][bookmark: _Toc110507719]Publicity
Pre-registered applicants must not advertise or publish their pre-registration in any form without the prior written consent of the Principal until they are formally invited to tender for the proposed project.
1. [bookmark: _Toc319787906][bookmark: _Toc110507720]Protection of Privacy
The applicant warrants that information provided in the application is accurate, up to date and complete, and that nominated individuals authorise its collection and are aware:
· that the information is being collected for the purpose of evaluating EOI applications and may be made available to the Pricnipal and its agents for that purpose;
· of any consequences for the individual if the information (or any part of it) is not provided;
· if the supply of information by the individual is required by law or is voluntary;  and
· of the existence of any right to access or correct the information.
1. [bookmark: _Toc319787907][bookmark: _Toc110507721]Exchange of Information between Government Agencies
By submitting a Request for EOI application, the applicant authorises the Principal to gather, monitor, assess, and communicate to other NSW Government agencies or local government authorities information about the applicant’s financial position and its performance in respect of any contract that may be ultimately awarded.  Such information may be used by those agencies or authorities in considering whether to offer the applicant future opportunities for work.

	After EOI Applications Close



[bookmark: _Toc319787396][bookmark: _Toc319787601][bookmark: _Toc319787804][bookmark: _Toc319787908][bookmark: _Toc319788887][bookmark: _Toc319789123][bookmark: _Toc319789257][bookmark: _Toc319789392][bookmark: _Toc319789526][bookmark: _Toc319789660][bookmark: _Toc319789794][bookmark: _Toc319789929][bookmark: _Toc319790317][bookmark: _Toc319790451][bookmark: _Toc319790585][bookmark: _Toc319790719][bookmark: _Toc319790853][bookmark: _Toc319790988][bookmark: _Toc319791122][bookmark: _Toc319787397][bookmark: _Toc319787602][bookmark: _Toc319787805][bookmark: _Toc319787909][bookmark: _Toc319788888][bookmark: _Toc319789124][bookmark: _Toc319789258][bookmark: _Toc319789393][bookmark: _Toc319789527][bookmark: _Toc319789661][bookmark: _Toc319789795][bookmark: _Toc319789930][bookmark: _Toc319790318][bookmark: _Toc319790452][bookmark: _Toc319790586][bookmark: _Toc319790720][bookmark: _Toc319790854][bookmark: _Toc319790989][bookmark: _Toc319791123][bookmark: _Toc319787398][bookmark: _Toc319787603][bookmark: _Toc319787806][bookmark: _Toc319787910][bookmark: _Toc319788889][bookmark: _Toc319789125][bookmark: _Toc319789259][bookmark: _Toc319789394][bookmark: _Toc319789528][bookmark: _Toc319789662][bookmark: _Toc319789796][bookmark: _Toc319789931][bookmark: _Toc319790319][bookmark: _Toc319790453][bookmark: _Toc319790587][bookmark: _Toc319790721][bookmark: _Toc319790855][bookmark: _Toc319790990][bookmark: _Toc319791124][bookmark: _Toc319787399][bookmark: _Toc319787604][bookmark: _Toc319787807][bookmark: _Toc319787911][bookmark: _Toc319788890][bookmark: _Toc319789126][bookmark: _Toc319789260][bookmark: _Toc319789395][bookmark: _Toc319789529][bookmark: _Toc319789663][bookmark: _Toc319789797][bookmark: _Toc319789932][bookmark: _Toc319790320][bookmark: _Toc319790454][bookmark: _Toc319790588][bookmark: _Toc319790722][bookmark: _Toc319790856][bookmark: _Toc319790991][bookmark: _Toc319791125][bookmark: _Toc319787400][bookmark: _Toc319787605][bookmark: _Toc319787808][bookmark: _Toc319787912][bookmark: _Toc319788891][bookmark: _Toc319789127][bookmark: _Toc319789261][bookmark: _Toc319789396][bookmark: _Toc319789530][bookmark: _Toc319789664][bookmark: _Toc319789798][bookmark: _Toc319789933][bookmark: _Toc319790321][bookmark: _Toc319790455][bookmark: _Toc319790589][bookmark: _Toc319790723][bookmark: _Toc319790857][bookmark: _Toc319790992][bookmark: _Toc319791126][bookmark: _Toc319787401][bookmark: _Toc319787606][bookmark: _Toc319787809][bookmark: _Toc319787913][bookmark: _Toc319788892][bookmark: _Toc319789128][bookmark: _Toc319789262][bookmark: _Toc319789397][bookmark: _Toc319789531][bookmark: _Toc319789665][bookmark: _Toc319789799][bookmark: _Toc319789934][bookmark: _Toc319790322][bookmark: _Toc319790456][bookmark: _Toc319790590][bookmark: _Toc319790724][bookmark: _Toc319790858][bookmark: _Toc319790993][bookmark: _Toc319791127][bookmark: _Toc319787402][bookmark: _Toc319787607][bookmark: _Toc319787810][bookmark: _Toc319787914][bookmark: _Toc319788893][bookmark: _Toc319789129][bookmark: _Toc319789263][bookmark: _Toc319789398][bookmark: _Toc319789532][bookmark: _Toc319789666][bookmark: _Toc319789800][bookmark: _Toc319789935][bookmark: _Toc319790323][bookmark: _Toc319790457][bookmark: _Toc319790591][bookmark: _Toc319790725][bookmark: _Toc319790859][bookmark: _Toc319790994][bookmark: _Toc319791128][bookmark: _Toc319787403][bookmark: _Toc319787608][bookmark: _Toc319787811][bookmark: _Toc319787915][bookmark: _Toc319788894][bookmark: _Toc319789130][bookmark: _Toc319789264][bookmark: _Toc319789399][bookmark: _Toc319789533][bookmark: _Toc319789667][bookmark: _Toc319789801][bookmark: _Toc319789936][bookmark: _Toc319790324][bookmark: _Toc319790458][bookmark: _Toc319790592][bookmark: _Toc319790726][bookmark: _Toc319790860][bookmark: _Toc319790995][bookmark: _Toc319791129][bookmark: _Toc319787404][bookmark: _Toc319787609][bookmark: _Toc319787812][bookmark: _Toc319787916][bookmark: _Toc319788895][bookmark: _Toc319789131][bookmark: _Toc319789265][bookmark: _Toc319789400][bookmark: _Toc319789534][bookmark: _Toc319789668][bookmark: _Toc319789802][bookmark: _Toc319789937][bookmark: _Toc319790325][bookmark: _Toc319790459][bookmark: _Toc319790593][bookmark: _Toc319790727][bookmark: _Toc319790861][bookmark: _Toc319790996][bookmark: _Toc319791130][bookmark: _Toc319787405][bookmark: _Toc319787610][bookmark: _Toc319787813][bookmark: _Toc319787917][bookmark: _Toc319788896][bookmark: _Toc319789132][bookmark: _Toc319789266][bookmark: _Toc319789401][bookmark: _Toc319789535][bookmark: _Toc319789669][bookmark: _Toc319789803][bookmark: _Toc319789938][bookmark: _Toc319790326][bookmark: _Toc319790460][bookmark: _Toc319790594][bookmark: _Toc319790728][bookmark: _Toc319790862][bookmark: _Toc319790997][bookmark: _Toc319791131][bookmark: _Toc319787406][bookmark: _Toc319787611][bookmark: _Toc319787814][bookmark: _Toc319787918][bookmark: _Toc319788897][bookmark: _Toc319789133][bookmark: _Toc319789267][bookmark: _Toc319789402][bookmark: _Toc319789536][bookmark: _Toc319789670][bookmark: _Toc319789804][bookmark: _Toc319789939][bookmark: _Toc319790327][bookmark: _Toc319790461][bookmark: _Toc319790595][bookmark: _Toc319790729][bookmark: _Toc319790863][bookmark: _Toc319790998][bookmark: _Toc319791132][bookmark: _Toc319787407][bookmark: _Toc319787612][bookmark: _Toc319787815][bookmark: _Toc319787919][bookmark: _Toc319788898][bookmark: _Toc319789134][bookmark: _Toc319789268][bookmark: _Toc319789403][bookmark: _Toc319789537][bookmark: _Toc319789671][bookmark: _Toc319789805][bookmark: _Toc319789940][bookmark: _Toc319790328][bookmark: _Toc319790462][bookmark: _Toc319790596][bookmark: _Toc319790730][bookmark: _Toc319790864][bookmark: _Toc319790999][bookmark: _Toc319791133][bookmark: _Toc319787409][bookmark: _Toc319787614][bookmark: _Toc319787817][bookmark: _Toc319787921][bookmark: _Toc319788900][bookmark: _Toc319789136][bookmark: _Toc319789270][bookmark: _Toc319789405][bookmark: _Toc319789539][bookmark: _Toc319789673][bookmark: _Toc319789807][bookmark: _Toc319789942][bookmark: _Toc319790330][bookmark: _Toc319790464][bookmark: _Toc319790598][bookmark: _Toc319790732][bookmark: _Toc319790866][bookmark: _Toc319791001][bookmark: _Toc319791135][bookmark: _Toc319787413][bookmark: _Toc319787618][bookmark: _Toc319787821][bookmark: _Toc319787925][bookmark: _Toc319788904][bookmark: _Toc319789140][bookmark: _Toc319789274][bookmark: _Toc319789409][bookmark: _Toc319789543][bookmark: _Toc319789677][bookmark: _Toc319789811][bookmark: _Toc319789946][bookmark: _Toc319790334][bookmark: _Toc319790468][bookmark: _Toc319790602][bookmark: _Toc319790736][bookmark: _Toc319790870][bookmark: _Toc319791005][bookmark: _Toc319791139][bookmark: _Toc319787414][bookmark: _Toc319787619][bookmark: _Toc319787822][bookmark: _Toc319787926][bookmark: _Toc319788905][bookmark: _Toc319789141][bookmark: _Toc319789275][bookmark: _Toc319789410][bookmark: _Toc319789544][bookmark: _Toc319789678][bookmark: _Toc319789812][bookmark: _Toc319789947][bookmark: _Toc319790335][bookmark: _Toc319790469][bookmark: _Toc319790603][bookmark: _Toc319790737][bookmark: _Toc319790871][bookmark: _Toc319791006][bookmark: _Toc319791140]
[bookmark: _Toc110507722]Appendix
[bookmark: _Toc110507723]EARLY TENDERER INVOLVEMENT

IF EARLY TENDERER INVOLVEMENT (ETI) IS TO BE INCLUDED IN THE request for eoi, include the following clauses after clause 1.3.  IF ETI is NOT REQUIRED, DELETE THIS APPENDIX 1
1.4	the Proposed Tendering Process (Optional clauses to be used for ETI)
Describe any unusual features of the proposed tendering process, eg, if early tenderer involvement is proposed or presentations will be required from tenderers.
		»
include the following subclause if there will be an eti process.  amend as required to suit the ETI PROCESS THAT WILL BE IMPLEMENTED BY THE AGENCY CLIENT.
1.4.1	Early Tenderer Involvement
Applicants must be construction contractors who are prepared to participate in an Early Tenderer Involvement (ETI) process as described below.  The successful applicants will be selected as ‘Prospective Tenderers’ and invited to participate in the ETI process. 
A detailed timetable for the ETI process will be provided to the Prospective Tenderers.  It will include dates, times and locations for workshops and dates for submissions.  The draft contract documentation and design information and a Draft Contract Risk Allocation Register (DCRAR) will be issued to Prospective Tenderers approximately one week before the first ETI workshop.
The ETI process is designed to assist the agency responsible for the work, the Principal in the proposed construction contract and the Contractor to deliver the contract such that it meets project objectives.  The ETI process will make use of the Prospective Tenderer’s construction skills and experience to finalise the Request for Tender (RFT) Documents, including developing the Principal’s design and allocating risks within the construction contract.
The Principal and the Principal’s project manager will work collaboratively with the Prospective Tenderers throughout the ETI process and will evaluate their performance.  Prospective Tenderers may be invited to submit tenders, subject to their performance during the ETI process.
To enable all parties to gain the maximum benefit from the ETI process, it is important to have continuity of key personnel throughout the ETI process, the subsequent pricing/tender phase and delivery of the construction contract. 
It is expected that each Prospective Tenderer will be represented throughout the ETI process by a minimum of three key people, including the proposed Contractor’s Senior Executive, Contractor’s Authorised Person and the Environmental, WHS or Quality Manager.  Prospective Tenderers may choose to involve other staff in the ETI process as they consider appropriate.  The attendance and proactive, ongoing involvement of these key personnel will be taken into account in determining which Prospective Tenderers will be invited to submit a tender and ultimately in selecting the construction contractor.
insert an appropriate compensation amount. $15,000 may be reasonable depending on factors, such as the length and location of workshops and the amount of input expected from prospective tenderers.
Prospective Tenderers will be entitled to compensation for their participation in the ETI process up to a maximum amount of $» (inclusive of GST).  Apart from paying this fee, the Principal will not bear any costs incurred by Prospective Tenderers for participation in the ETI process and any subsequent dialogue with the Principal.
Prospective Tenderers will be required to bear all tendering costs after they are advised that they will be invited to participate in the pricing/tender phase. 
The objectives of the ETI process are to:
· ensure the prospective tenderers are fully informed about the design, the commercial conditions of the proposed contract and the expectations of the Principal and its agents;
· ensure the proposed design is practical from a construction perspective;
· confirm assumptions regarding the programming of critical aspects of the work;
· resolve at the earliest possible time whether the Principal would be prepared to consider any alternative designs or conditions that Prospective Tenderers are considering in order to reduce the risk of wasted effort and expense for Prospective Tenderers;
· engage with Prospective Tenderers to obtain their collective input into the RFT Documents, including working with the Prospective Tenderers to ascertain ideas on how to enhance those documents, for example, in respect of the proposed risk allocation;
· resolve any uncertainties in relation to the proposed technical specifications and commercial conditions so that the tenders submitted are unqualified and fully conform with the RFT Documents;
· confirm that the key project and construction risks have been identified;
· determine appropriate allocations of risk to give adequate protection to the Principal while ensuring that tenderers do not need to include unnecessary contingencies in their tender prices;  and
· identify and resolve ambiguities, discrepancies, inconsistencies, errors or omissions in the draft RFT Documents before the pricing/tender phase commences with the aim of minimising, if not eliminating, the need for any Requests for Information (RFI) during delivery of the construction contract.
1.4.2	Process Steps
The proposed ETI process is summarised below.  Further details will be provided to the Prospective Tenderers after they are selected.
		Step 1
Include details specific to the proposed workshop and site inspection.
Prospective Tenderers will be invited to attend a two day workshop near the site of the work where all aspects of the proposed construction contract will be presented.  This will include the draft RFT Documents and the DCRAR detailing how the Principal has allocated risks in the draft documents. 
A guided site inspection will be held on the afternoon of the first day.
	Step 2
The Prospective Tenderers will be asked to review the draft RFT Documents, to suggest enhancements, particularly from a ‘constructability’ perspective, and to identify ambiguities, errors, omissions or any other matters requiring clarification.  Prospective Tenderers will be required to respond in writing to the Principal by a set time and date.
Prospective Tenderers may identify issues or opportunities or corporate requirements that differ from the requirements of the draft RFT Documents and that they believe are commercial-in-confidence in relation to their future tender.  They will be asked to provide details of such matters to the Principal for confirmation that any suggested amendments would be considered.  The objectives are to ensure that:
· Prospective Tenderers do not incur unnecessary expense in pursuing an unacceptable option;  and
· the tenders are acceptable to the Principal.
Commercial-in-confidence information provided by a Prospective Tenderer will remain solely between the Principal and that Prospective Tenderer.  The Principal will share all other feedback with all Prospective Tenderers.
	Step 3
The Principal will review all feedback obtained at the first ETI workshop and in subsequent submissions, amend the draft RFT Documents and DCRAR as appropriate and re-issue them before the second ETI workshop.
	Step 4
Include appropriate details.
A second two day ETI workshop will be held at ». 
All Prospective Tenderers will attend the workshop on Day 1.  Feedback from the first workshop and subsequent submissions will be discussed, together with the Principal’s responses.  Information identified as commercial-in-confidence will not be discussed unless agreed by the party providing the information. 
On Day 2, each Prospective Tenderer will be interviewed separately by the Principal.  The order of the interviews will be determined by the Principal and advised to the Prospective Tenderers when the draft RFT Documents are reissued for the second ETI workshop.
The Principal may make further changes to the draft RFT Documents as a result of this second ETI workshop.
	Step 5
The Principal will then complete the process of determining which of the Prospective Tenderers will be invited to participate in the pricing/tender phase and advise all Prospective Tenderers of the determination.
	Step 6
The Principal will finalise the RFT Documents and Contract Risk Allocation Register, taking into account feedback from the Prospective Tenderers.  
The pricing/tender phase will commence as soon as possible after final amendments are made to the documentation and any necessary approvals have been received from regulatory authorities.  Changes made to the documentation will be advised to tenderers at the start of this phase. 
INSERT NAME OF CONDITIONS OF CONTRACT, EG, GC21.
It is noted that, despite the review and detailed feedback from Prospective Tenderers aimed at resolving ambiguities, discrepancies, inconsistencies, errors and omissions in the draft documentation, the Principal will remain responsible for the accuracy of the final Contract Documents as specified in the » General Conditions of Contract.
end of subclause – early tenderer involvement


if eti clauses are used, REPLACE option 1 at clause 1.4 Indicative tmetable WITH OPTION 2 BELOW
option 2
An indicative timetable for the procurement process, including predicted key completion dates, is as follows:
Amend the table below as required.  Insert applicable dates. 

	Expressions of Interest close:
	»

	Prospective Tenderers notified:
	»

	Draft RFT Documents and Draft Contract Risk Allocation Register (DCRAR) issued:
	»

	Site inspection & first ETI workshop held (2 days):
	»

	Detailed written feedback received from Prospective Tenderers:
	»

	Updated draft RFT Documents, DCRAR & all feedback received from Prospective Tenderers issued (except for feedback stated to be commercial-in-confidence):
	»

	Second ETI workshop & interviews held:
	»

	Prospective Tenderers advised who will be invited to submit a price tender:
	»

	Final RFT Documents issued:
	»

	Tenders close:
	»

	Contract awarded:
	»

	All work under the contract completed:
	»



Note that the date for closing of tenders and the completion period for the construction contract will be finalised after taking into account feedback received during the ETI process and the final scope of the work under the construction contract.
end of option 2
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