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Guidance across the sourcing phase for NSW Government procurement teamsGuidance across the sourcing phase for NSW Government procurement teams

P&MS Standard 
Commercial Framework*

P&MS Standard 
Commercial Framework*

P3 Finalise
procurement strategy

P&MS Scheme?

Engagement
type 1 to 12?

Determine relevant 
scheme and follow 

scheme rules/ agency 
guidelines

Determine relevant 
scheme and follow 

scheme rules/ agency 
guidelines

Supplier accepted 
mandated standard 

commercial framework?*

Supplier accepted 
mandated standard 

commercial framework?*

Issue RFQ/RFP/RFT

Total contract value
> $250K ex GST?

Follow sourcing procedures 
and financial delegations 

Evaluate responses
as per evaluation plan

Y

N

Final Contract 
compliant with 

Standard commercial 
framework?

Post RFQ/RFP/RFT 
negotiations as per 

negotiation plan

Contract award delegations 
and procedures

Total contract value 
> $150K inc GST?

Consultancy?
Annual report 

procedures

Approval by cluster 
Secretary

Sourcing delegations and 
procedures (PBD 2023-06)
Sourcing delegations and 

procedures (PBD 2023-06)

Engagement
type 14 or 15?N

Minimum 3 competitive 
bids

Single quote allowed

N

Y

Total contract value
> $250K ex GST?

Y

Minimum 3 competitive 
bidsSingle quote allowed

Issue RFQ/RFP/RFT

Evaluate responses
as per evaluation plan

Y

GIPA contract 
disclosure

GIPA contract 
disclosure

M1 Implement 
arrangement

Y Y

N

- Standard resource 
types
- Capped resource 
rates
- Discount structure
- Capped expenses

Resource mix guide

Approval by cluster 
Secretary

Contract award delegations 
and procedures

N

Post RFQ/RFP/RFT 
negotiations as per 

negotiation plan

Report engagement as per 
Cluster / Agency guidelines

Issue RFQ/RFP/RFT

Post RFQ/RFP/RFT 
negotiations as per 

negotiation plan

Contract award delegations 
and procedures (inc. 

recommended 
IA Contract Framework 

templates)

Contract award delegations 
and procedures (inc. 

recommended 
IA Contract Framework 

templates)

Follow sourcing procedures 
and financial delegations 

Y

N

P&MS Scheme RulesP&MS Scheme Rules

ICAC Direct 
Negotiations Guidelines 

for Managing Risk

ICAC Direct 
Negotiations Guidelines 

for Managing Risk

P&MS Standard 
Commercial Framework*

P&MS Standard 
Commercial Framework*

N

Y

Y
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N

P&MS Scheme 
Engagement Types

P&MS Scheme 
Engagement Types

Social procurement?
Social 

Procurement 
reporting

Y

N

Engagement type 15, 
use standard Engagement 

pricing template

Engagement type 15, 
use standard Engagement 

pricing template

Approval Required 
from Executive 

Director or higher

N

Y

LEGEND

Reference 
material

Agency 
process

Sector-wide 
requirement

Decision 
point

Compliant with standard commercial framework

Non-compliant with standard commercial framework

Eng. Type 14 – Standard Commercial Framework not applicable
Eng. Type 15 – Recommended – Infrastructure Advisory Standard 
Commercial Framework

This process is not applicable 
to construction, ICT or legal 
services procurement.

If you need help, contact 
your agency’s 
procurement team.

If you need help, contact 
your agency’s 
procurement team.

This process is not applicable 
to construction, ICT or legal 
services procurement.

If you need help, contact 
your agency’s 
procurement team.

P&MS templatesP&MS templates

Supplier compliance 
checklist

Supplier compliance 
checklist

P&MS standard form of 
agreement for base 

suppliers 

P&MS standard form of 
agreement for base 

suppliers 

P&MS standard form of 
agreement for 

advanced suppliers

P&MS standard form of 
agreement for 

advanced suppliers

Procurement Board 
Direction 2023-05

Procurement Board 
Direction 2023-05

Procurement Board 
Direction 2022-02

Procurement Board 
Direction 2022-02

Evaluate responses
as per evaluation plan

 * only registered buyers can access SCF via Supplier Hub 

Consider the recommended 
IA standard commercial 

framework* (engagement 
type 15 only)

Consider the recommended 
IA standard commercial 

framework* (engagement 
type 15 only)

Procurement Board 
Direction 2023-06

Procurement Board 
Direction 2023-06
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