PART C MODULE DETAILS 

ORDER FORM DETAILS MODULE 15 CHANGE MANAGEMENT TRANSFORMATION SERVICES

 To be used for purchases made under existing SCCB Contracts established prior to 1 July 2011

	No
	Details to be included from Module 15 – Change Management Transformation Services
	Minimum conditions required by the Contract Authority
	Order Details to be agreed by Contractor and the Customer

	C15.1
	Change Management Transformation Services 
(clause 2)

Specify the Change Management Transformation Services to be provided by the Contractor to the Customer
	Customer to specify the Change Management Transformation Services. 
	

	C15.2
	Period of Change Management Transformation Services 
(clause 2)

Specify the commencement and completion dates for the provision by the Contractor of the Change Management Transformation Services 
	The commencement and completion dates for the provision of Change Management Transformation Services are specified in the Project Implementation and Payment Plan. See Annexure 1.
	

	C15.3
	Scope of Change Management Transformation Services 
(clause 3.2)

Specify whether the Change Management Transformation Services include recommendations in relation to the Customer’s organisational structure
	Customer to specify whether it requires the Contractor to included recommendations in relation to its organisational structure. 
	

	C15.4
	Application of Change Management Principles
(clause 4.1)

Specify whether and to what extent the Contractor is required to deliver the Change Management Services and Contractor-Delivered Outcomes in accordance with the Change Management Principles 

Specify the processes involved in the use of the Deliverables and/or the System
	The minimum Change Management Principles in accordance with which the Contractor must provide the Change Management Transformation Services and deliver the Contractor-Delivered Outcomes are set out in clause 4.1 of Module 15, and may only be varied by the parties as expressly set out in this Order. 
	

	C15.5
	Competency Development and Culture Change Requirements 
(clause 5)

Specify whether and to the extent which the Contractor must deliver the competency development Deliverables set out in clause 5.1(a) of Module 15

Specify whether and to the extent which the Contractor must deliver the cultural change requirements specified in clause 5.2(a) of Module 15

Specify whether the Contractor is required to provide the confidential report specified in clause 5.2(b) of Module 15
	Except where and to the extent expressly stated otherwise in this Order, the Contractor must deliver the Deliverables set out in clause 5.1(a) of Module 15 to support the Customer to align, and where necessary improve, staff competencies to suit the change process.

Except where and to the extent expressly stated otherwise in this Order, the Contractor must, in collaboration with the Customer, deliver the cultural change requirements specified in clause 5.2(a) of Module 15.

Except where and to the extent expressly stated in this Order, the Contractor must deliver a confidential report to the Customer on the gaps identified between the culture that exists within the Customer in its current states and the culture that the Customer requires for its future states, a strategy and plan for closing the gap, and a method for assessing the progress and the effectiveness of the culture changes implemented.
	

	C15.6
	Change management transformation training 
(clause 6.1)

Specify whether and to what extent the Contractor must provide Change Management Transformation Training Services
	The Contractor must provide training that is reasonably necessary for the achievement of the Contractor-Delivered Outcomes in accordance with the Outcome Milestones, encompassing User Training, Train-the-Trainer Training, and Awareness Training, in accordance with the Training Plan. 
	

	C15.7
	Rates for further training
(clause 6.2)

Specify the rates which the Contractor may charge the Customer for additional training requested by the Customer
	Customer to specify.
	

	C15.8
	Contractor-Assisted Outcomes
(clause 7)

Specify whether the Contractor is required to develop Contractor-Assisted Outcomes
	If required by the Customer and specified in this Order, the Contractor must work with the Customer to develop Contractor-Assisted Outcomes in respect of:

(a) culture change;

(b) customer satisfaction, i.e., the ability of the Customer to satisfy its customers;

(c) timely delivery, i.e., the ability of the Customer to deliver results to its customers on time;

(d) cost effectiveness, i.e., the ability of the Customer to deliver cost effective results to its customers; and

(e) business alignment, i.e., the ability of the Customer to deliver results to its customers that are aligned with the Customer’s business requirements.
	

	C15.9
	Contractor-Delivered Outcomes
(clause 8)

Specify whether the Contractor is required to develop Contractor-Delivered Outcomes
	If required by the Customer and specified in this Order, the Contractor must work with the Customer to develop Contractor-Delivered Outcomes in respect of:

(f) process improvement;

(g) cost efficiency;

(h) information management effectiveness and reliability;

(i) competency development; and

(j) scalability and sustainability.
	

	C15.10
	Additional Acceptance Testing Requirements 
(clause 10)

If applicable, specify any additional Acceptance Testing Requirements to those contained in the Customer’s Standard Order Documents
	Any additional Acceptance Testing Requirements must be consistent with the Acceptance Testing Requirements set out in the Customer’s Standard Order Requirements Folder, which contains the minimum Acceptance Testing Requirements applicable to all Orders placed by Customers under Module 15.
	

	C15.12
	Additional Conditions 
(clause 1.1 of the Dictionary – definition of “Additional Conditions”)

Specify any additional terms and conditions applying to the provision of the Change Management Transformation Services
	The Contract Authority will not consent to Additional Conditions that have an effect that is contrary to the terms and conditions of the Agreement.
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