Contract management - GC21 Ed 2
Sample letter 52A, update of 11 April 2022

Acceleration Notice
Mentioned in clause 52.1
User guidance
Guidance for GC21 Edition 2, including clause commentary and a suite of Sample letters, is provided on the buy.nsw website: https://buy.nsw.gov.au/resources/gc21
Refer also to:
· the guide notes provided at the end of this sample letter; and
· [bookmark: _Hlk75781521]the clause commentary on clauses 52.1
[bookmark: _Hlk75781804]Instructions in the sample text below have been highlighted in yellow. If highlighting is not visible, go to File/ Options then click on the Display tab, tick the ‘show highlighter marks’ check box and click the OK button. This letter also contains options. Guidance on the options is provided in red text. Delete all red text and highlighting after drafting the letter
Sample text for letter to the Contractor
	» insert the date                                                                  Ref. No. » (if applicable)

The Contractor,
» insert the name of the Contractor
ABN » insert the Contractor’s ABN
» insert the Contractor’s address 
Attention: » insert the name of the Contractor’s Authorised Person

» insert the Contract name
Contract No. » insert the Contract No.
Acceleration Notice
You are instructed, in accordance with clause 52.1 of the General Conditions of Contract, to accelerate progress of » insert details of the Milestone, Works or part of the Works to be accelerated. The acceleration must achieve the following:
· » insert the requirements for acceleration, eg the Works or a specific part of the Works must be completed by a specified date; a particular part of the Works must be ready for occupation or work in a particular area must be completed by a specified certain date.
USE OPTION 1 IF THE EFFECTS OF THE ACCELERATION HAVE BEEN AGREED.
USE OPTION 2 IF THE PARTIES HAVE NOT AGREED ON THE EFFECTS OF THE ACCELERATION, BUT THE INSTRUCTION IS URGENTLY REQUIRED.
OPTION 1
The Principal accepts your price adjustment of $» insert the Contractor’s price for the acceleration and the steps proposed to achieve this acceleration, as set out in your letter dated » insert the date of the Contractor’s letter.
OPTION 2
Please note that the Principal does not accept your acceleration proposal set out in your letter dated » insert the date of the Contractor’s letter, including your price adjustment of $» insert the Contractor’s price. The Principal would accept your proposal subject to the following amendments:
· » insert the amendments required, eg a reduced price adjustment or an amended intermediate time target.
I note that, if we cannot reach agreement be reached on the price adjustment, it will be valued under clause 47 of the General Conditions of Contract, as required by clause 52.4 of the General Conditions.
END OF OPTIONS

Yours sincerely,


» insert the name of the Principal’s Authorised Person
Principal’s Authorised Person



Guide Notes
1. The Principal is not under any obligation to issue an Acceleration Notice, but if the Principal decides that the Contractor should accelerate progress of the Works, or any part of the Works, any instruction to accelerate must be in the form of an Acceleration Notice.
2. An Acceleration Notice should only be issued after consultation, because the Contractor has the right, under clause 52.1, not to comply with the Notice if it cannot reasonably do so. Use the wording in Sample letter 52B wherever possible.
3. Where possible, the parties should agree on the steps to be taken and basis for payment for acceleration before the Contractor takes those steps.  See Sample letter 52B. 
4. Clause 52.4 indicates that payment is made only if the instructed acceleration is achieved. However, it is often cost-effective to make a pro-rata payment based on partial achievement. If this is beneficial to the Principal, the appropriate mechanism should be included in the agreed terms.
5. The Principal must pay the Contractor for acceleration (as an addition to the Contract Price) if it is achieved, but the value must take into account any relevant extensions of time which may be granted for delay during the period of acceleration.
