

Contract management - GC21 Ed 2
Sample letter 45C, update of 11 April 2022

Advise the Contractor of the cost of making good a Defect
Mentioned in clause 45.3
User guidance
Guidance for GC21 Edition 2, including clause commentary and a suite of Sample letters, is provided on the buy.nsw website: https://buy.nsw.gov.au/resources/gc21
Refer also to:
· the guide notes provided at the end of this sample letter; and
· [bookmark: _Hlk75781521]the clause commentary on clause 45.3.
[bookmark: _Hlk75781804]Instructions in the sample text below have been highlighted in yellow. If highlighting is not visible, go to File/ Options then click on the Display tab, tick the ‘show highlighter marks’ check box and click the OK button. Delete all highlighting after drafting the letter.
Sample text for letter to the Contractor
	» insert the date                                                                  Ref. No. » (if applicable)

The Contractor,
» insert the name of the Contractor
ABN » insert the Contractor’s ABN
» insert the Contractor’s address
Attention: » insert the name of the Contractor’s Authorised Person

» insert the Contract name
Contract No. » insert the Contract No.
Costs incurred by the Principal in making good a Defect
I refer to the Defect Notice dated » insert the date of the Defect Notice and my letter dated » insert the date of the letter notifying the Contractor that the Principal would make good the Defect regarding the following Defect:
· » insert a description of the Defect the Principal has had made good.
You did not make good the Defect within the time specified in the Defect Notice, and the Principal has had the Defect made good by others. 
I have assessed the cost of having the Defect made good as $» insert the total cost (including GST), made up as follows:
· » insert a summary of the cost breakdown.
Under clause 45.3 of the General Conditions of Contract, this cost is a debt due from the Contractor to the Principal. Please pay this amount within 10 Business Days after the date of this letter.
If the debt remains unpaid after the expiry of this time period, the Principal will proceed to recover this debt under the provisions of clause 63 of the General Conditions of Contract, either by deducting the amount from payments due or by making a demand against Unconditional Undertakings you have provided to the Principal.

Yours sincerely,


» insert the name of the Principal’s Authorised Person
Principal’s Authorised Person



Guide Notes
1. Amend the first paragraph to reflect the correspondence, advice or discussions that took place about the Defect.
2. The Principal should keep records of all costs incurred, including internal costs. It is not necessary to attach evidence to this letter. 



