Contract management - GC21 Ed 2
Sample letter 35C, update of 11 April 2022

Engage the Valuer
Mentioned in clause 35
User guidance
Guidance for GC21 Edition 2, including clause commentary and a suite of Sample letters, is provided on the buy.nsw website: https://buy.nsw.gov.au/resources/gc21
Refer also to:
· the guide notes provided at the end of this sample letter; and
· [bookmark: _Hlk75781521]the clause commentary on clause 35.
[bookmark: _Hlk75781804]Instructions in the sample text below have been highlighted in yellow. If highlighting is not visible, go to File/ Options then click on the Display tab, tick the ‘show highlighter marks’ check box and click the OK button. Delete all highlighting after drafting these letters.
Sample text for letter to the Valuer
Below are two options which may apply to the letter to the Valuer and a Sample letter to the Contractor:
Use Option 1 when the Valuer is to be engaged for the whole Contract.
Use Option 2 if the Valuer is to be engaged for a single valuation only.
Use the Sample letter to the Contractor to obtain its signature to the Agreement with Valuer.
Option 1 – when the Valuer is to be engaged for the whole Contract.
	» insert the date                                                                  Ref. No. » (if applicable)

The Manager
» insert the name of the Valuer
Attention:  » insert the contact person’s name

» insert the Contract name
Contract No. » insert the Contract No.
Engagement as Valuer
I refer to my letter dated » insert the date of the letter requesting a proposal from the Valuer and your fee proposal dated » insert the date of the Valuer’s proposal.
The parties have agreed to engage your firm as the Valuer for this Contract, on the basis of your proposal.
Three copies of the Schedule 4 - Agreement with Valuer are attached.  Would you please sign all of them and return them to me at the above address. I will then arrange for both parties to the Contract to sign the agreement and have a signed copy returned to you for your records.

Yours sincerely,


» insert the name of the Principal’s Authorised Person
Principal’s Authorised Person

Encl.(3)




Option 2 – if the Valuer is to be engaged for a single valuation only.
	» insert the date                                                                  Ref. No. » (if applicable)

The Manager
» insert the name of the Valuer
Attention:  » insert the contact person’s name

» insert the Contract name
Contract No. » insert the Contract No.
Engagement as Valuer
I refer to my letter dated » insert the date of the letter requesting a proposal from the Valuer and your fee proposal dated » insert the date of the Valuer’s proposal.
The parties have agreed to engage your firm to value the adjustments relating to » insert a brief description of the cause of the entitlement, on the basis of your proposal.
Three copies of the Schedule 4 - Agreement with Valuer are attached.  Would you please sign all of them and return them to me at the above address. I will then arrange for both parties to the Contract to sign the agreement and have a signed copy returned to you for your records.
You will receive a separate request to undertake the valuation once the Agreement has been executed by all parties.

Yours sincerely,


» insert the name of the Principal’s Authorised Person
Principal’s Authorised Person

Encl.(3)




Guide Notes
1. The letter to the Valuer is the first stage.  See also the letter to the Contractor below.
Sample text for letter to the Contractor
	» insert the date                                                                  Ref. No. » (if applicable)

The Contractor,
» insert the name of the Contractor
ABN » insert the Contractor’s ABN
» insert the Contractor’s address 
Attention: » insert the name of the Contractor’s Authorised Person

» insert the Contract name
Contract No. » insert the Contract No.
Engagement of Valuer
I refer to our recent discussions and our agreement to appoint » insert the name of the Valuer as the Valuer for this Contract.
Three copies of Schedule 4 - Agreement with Valuer, signed by both the Valuer and the Principal, are attached.
Please sign all three copies of the Agreement with Valuer, send one copy to the Valuer and return one to the Principal. The third signed copy is for your records.

Yours sincerely,


» insert the name of the Principal’s Authorised Person
Principal’s Authorised Person

Encl.(3)




Guide Notes
1. Discuss the Valuer’s proposal with the Contractor and obtain agreement to the proposed fees.
1. The Valuer is to be engaged within 21 days after being agreed or nominated.
4. Once you have obtained three copies of the signed agreement from the Valuer, sign them on behalf of the Principal and forward them to the Contractor to complete the agreement. 
5. To avoid unnecessary cost, the Principal and the Contractor can agree to request the Valuer not to review the Contract Documents unless and until valuation work is required.
6. See Sample letter 47A for the request to undertake a valuation.
