Contract management - GC21 Ed 2
Sample letter 67D, update of 11 April 2022

Instruct a Variation instead of requiring a Defect to be made good
Mentioned in clause 67.1.3
User guidance
Guidance for GC21 Edition 2, including clause commentary and a suite of Sample letters, is provided on the buy.nsw website: https://buy.nsw.gov.au/resources/gc21
Refer also to:
· the guide notes provided at the end of this sample letter; and
· [bookmark: _Hlk75781521]the clause commentary on clauses 67.1.3.
[bookmark: _Hlk75781804]Instructions in the sample text below have been highlighted in yellow. If highlighting is not visible, go to File/ Options then click on the Display tab, tick the ‘show highlighter marks’ check box and click the OK button. This letter also contains options. Guidance on the options is provided in red text. Delete all red text and highlighting after drafting the letter.
Sample text for letter to the Contractor
	» insert the date                                                                  Ref. No. » (if applicable)

The Contractor,
» insert the name of the Contractor
ABN » insert the Contractor’s ABN
» insert the Contractor’s address
Attention: » insert the name of the Contractor’s Authorised Person

» insert the Contract name
Contract No. » insert the Contract No.
» insert a description of the Defect: Variation instruction
INCLUDE OPTION 1 IF A DEFECT NOTICE HAS BEEN ISSUED FOR THE DEFECT.
INCLUDE OPTION 2 IF NO DEFECT NOTICE HAS BEEN ISSUED.
OPTION 1
I refer to the Defect Notice dated » insert the date of the letter notifying the Contractor of the Defect notifying you of the following Defect:
· » insert details of the Defect.
MODIFY THE FOLLOWING PARAGRAPH IF THE TIME TO RECTIFY THE DEFECT WAS EXTENDED BUT IT WAS NOT MADE GOOD.
You did not make good the Defect within the time specified in that Defect Notice. 
OPTION 2
The following Defect has been identified in the work your company carried out under the above Contract:
· » insert details of the Defect.
END OF OPTIONS
In accordance with clause 67.1.3 of the General Conditions of Contract, the Principal has decided to instruct a Variation instead of requiring you to make good this Defect.  The deduction value of this Variation, Variation Number » insert applicable Variation number, is $» insert the reduction in the value of the Works. The Principal claims this amount from the Contractor.
Please pay this amount within 10 Business Days after the date of this letter. Note that the Principal may recover the amount using the provisions of clause 63 of the General Conditions of Contract.

Yours sincerely,


» insert the name of the Principal’s Authorised Person
Principal’s Authorised Person



Guide Notes
1. This letter applies if the Principal decides not to rectify the Defect.  It the Principal has had the Defect made good by others, use Sample letter 67C to recover the Principal’s costs.
